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SCOPUL CURSULUI

Cursul a urmarit intelegerea dinamicii de grup in mediul
educational s1 sporirea capacitatii cadrelor didactice de a modela
si incuraja educatia emotionala in randul elevilor de astazi - s1 al

cetatenilor activi de maine.

De asemenea, cursul a vizat dobandirea abilitatilor necesare pentru
a promova relatii armonioase, bazate pe empatie si asertivitate,
intre actoril procesului instructiv-educativ (elevi-profesori-
parintl) s1 un climat mai pozitiv in scoala, coordonate esentiale in
crearea unul mediu propice Invatarii.

https://www.teacheracademy.eu/course/conflict-management-emotional-intelligence-and-bullying-prevention/



https://www.teacheracademy.eu/course/conflict-management-emotional-intelligence-and-bullying-prevention/

PROGRAMUL CURSULUI

“

Strategii .
Introducere Importanta practice Medierea
lucrului in pentru clasa conflictelor si
echipa de elevi consolidarea
relatiilor
Instrumente
pentru Evaluare
crearea unui
mediu de
siguranta -

emotionala




The Largest Variety
of Teacher Training
Courses in Europe

ZIUA I:

s*Prezentarea cursului
(https://www.teacheracademy.eu/course/conflict-management-

g otional-intelligence-and-bullying-prevention/) si a participantilor:
ss AugustaBebel Grundschule, Leipzig, Germania (https:/www.bebel-
grundschule.de/)

s Ballinteer Community School,Dublin, Irlanda (www.ballinteercs.ie)
seScoalapPmmaralazn, 1.etonia (https://allazupamatskola.lv/)

s Instituto de Educacion Secundaria Ies

Velad Al Hama, Vélez-Rubio, Almeria,

SpanERTEPSDIOSSAVERROES untadeandalucia.es/iesveladalhamar/)



https://www.teacheracademy.eu/course/conflict-management-emotional-intelligence-and-bullying-prevention/
https://www.bebel-grundschule.de/
http://www.ballinteercs.ie/
https://allazupamatskola.lv/
https://blogsaverroes.juntadeandalucia.es/iesveladalhamar/

CADRUL PERMA IN PSIHOLOGIA POZITIVA

P — positive emotion
E — engagement

R — relationships

M — meaning

A — accomplishment

‘/ ':.'(‘

Posittive Emotion
Positive emotions are an
essential part of our well-
being. Happy people look
back on the past with glad-
ness; look into the future
with hope; and they enjoy

ER

Relationships
Everyone needs someone.
We enhance our well-being
and share it with others by
building strong relationships
with the people around us -
family, friends, coworkers,

MA Model
Il-Beina

Accomplishment
Everyone needs to win
sometimes. To achieve well-
being and happiness, we
must be able to look back on
our lives with a sense of
accomplishment: 'l did it,

and cherish the present neighbours. and | did it well’,
Engagement | Meaning
When we focus on doing the | We are at our best when we
things we truly enjoy and dedicate time to something
care about, we can begin to greater than ourselves. This
engage completely with the might be religious faith,
present moment and enter community work, family,
the state of being known politics, a charity, a prof-
as 'flow'. essional or creative goal.

\
\

From Martin Seligman’s

, 2011




NamMmes can | ‘
assumph

Wwe make ﬂ-jl Cof\.luc‘_
oppro pr.‘qk Ph‘jsikyu( Conlect

s et b i

Our frustration means that we are working. Overcoming
an obstacle. SRS deibesiv

Ourborquhnmmew'

Our fear lets us know that we need 16 be careful.
1t's ALL important.

g
And we can process them, Integrate them, and move on
from them.




3X3X3

Having the space to talk about ourselves for 3 minutes while the other listens
attentively, then returning the favor. How difficult 1s 1t to listen? How hard 1s it to
express ourselves?




Z1UA 11I:

s*Piramida lur Maslow
*Ce se ascunde In spat.ele
comportamentelor dificile?

% Cadrul SEL CASEL

The kids are not all right

“There js so much fear, and jt's so unprocessed.
And where there is unprocesseq fear, people
either turn on themselves, or they turn on

each other. We are a very competitive society
and a lot of our ways of belonging have been
cut off, dissociated. Where there's healing,

there are friends, groups, communities, where
we ~an show their true, authentic selves.

Psychologist and Mindfulness
expert Tara Brach, author of
“Radical Acceptance"
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view of humans
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push out entton <IN
Maslow’s hierarchy of

needs (1943) still
Serves as a point of
reference when we
think of love and belonging
2 ove
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safety and security
health, employment, property, family and social mbu
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CASEL ( COLABORAREA PENTRU INVATAREA SOCIO-

EMOTIONALA)

Self,-awareness
Self- management
ocial awareness
- clationship skills :
- Responsible decision making
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SEL este procesul prin care
totl tinerii si adultii dobandesc

So what is SEL?

s1 aplica cunostintele,
* From the Collborative for Academic, Socil,ang B abilitatile s1 atitudinile
| \?moﬁonal Learning (CASEL) in Chicago: necesare pentru a dezvolta
o e oces rough whch o v el | 1dentitati sanatoase, a

and adults acquire and apply the knowledge, skills, : 11 . .
and attitudes to develop healthy identities, manage ge S tlona © motllle Sl y atlnge

i sno sy R | obiective personale si colective,
e 4 d 2 simti si a manifesta empatie

fata de ceilalti, a stabili s1 a
mentine relatii de sprijin si a
lua decizii responsabile si

https://www.youtube.com/watch?v=ouXhi CeB¥tructive.



https://www.youtube.com/watch?v=ouXhi_CfBVg

ZIUA 111

: . . . . : o < Developing highe
Dezvoltarea inteligentei emotionale P ECh @ o
3 b | P (o * er, so they can decide
e i L | 4 how to communicate our
Vocabularul emo6tiilor | sensaons, omalns

and thoughts, authentically
respectfully.

Inteligenta emotionala (cunoscuta | e
s1 sub numele de coeficient emotional ’
sau EQ) este abilitatea de a intelege,
utiliza s1 gestiona propriile emotiLin
mod pozitiv pentru a reduce_stresul,
a comunica eficient, a empatiza cu
ceilalti, a depasi provotcarile s1 a
dezamorsa conflictele.

Learn the
vocabulary of
emotions

There are Emotion Wheels for little
kids and detailed ones like this for
teens and adults.

This is can be used across
curriculum. Learning the nuance of
emotional vocabulary, describing
what these emotions feel like in the
body, - escribing them with

metar or, drawing them... all
\ enrich our Emotional and Social

) Intelligence!



Pentru cei mici Pentru cei mari

Emotion Wheel l
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Activitatl practice Detectivul calitatilor

Cosul de gunoi pen
emotii si gand
ne Impg

bzl S5y sharepoint comyg. .
[)Vh-uz.cen.,..

| have given You the name Your job is to pay special
of someone in the group - attention to that person

Secret N ‘2‘:;’;:‘%“;:%?,:;*;;?:
Strengths
Spotter

Observe this person during

Burden Bin: for feelings and thoughts that weigh us down

the week. What do you On l:;idaY, we will reve

appreciate about them? SuE entmes.and '

What unique quality do pice conv::ang:rl\ b
Have some paper handy. they bring to the group?

1.Reflect on how you woke up this morning.
What kinds of sensations did you have in
your body? What kinds of feelings did you
notice? What kinds of thoughts?

2. Any you want to put in the bin, or put
away le you are at school?

3 \Write down what you don't want, and
throw it in the bin.




ZIUA1V:

! Pre-Conflict Strategi
s*Managementul Conflictului ategles
s+ Ce trebuie sa stim B ;

: U . There is a lot we can do to
o |(\:/|al(Jj'Z€r| gacg(r)]::‘ﬁz:lileull)r . Prepare the soil for Conflict
2 Medie

N 5 i Management, Dedicating time
“*Conflictul la scoala si in clasa &5 to teaching them about our
f brains, about our reactivity,
about how social media can
also keep our Amygdala in our
LimbieSystem overly-reactive.

ant to talk about
gs with empathy —
S'them AND ourselves.

That conflict is inevitable as we are all unique people, with different perspeciives,
experiences, expectations

That conflict generates many emotions all at once which can confuse our rational
brain



Sursele conflictului

The Sources of conflict

* Contro] OVer resources

e lnterdependent work; individy
* Differences in goals
* Communication problems

* Differences in Perceptions and valyes

* Work environment, Organization

* Difference in personality and attitude

* Unclear authority structures.... And so on

al approaches

10% of Conflicts
are due to
difference in
Opinion.
90% are due tg
wrong tone ¢

t 19
Cum mediem un conflict?

Conflict Resolution as

Establish

and Post ste
resolutioy

Ps for conflict
1in your ¢

ASSroom. Review
them often.

Encuumgc them to first find a
solution on their own before
réquesting an adulv's help. An adult
might interfere or not fully
understand. “Whoever has the
problem has the solution.”
Discuss the possible c nsequences of
rent behaviors. Use role plays
ore “advanced” groups.,

part of a clasg System

The Seven Steps to Effective

Conflict Resolution

* #1 Identify and Clearly define the real
problem

* #2 Brainstorm solutions

* #3 Evaluate the solutions

* #4 Choose the best win/win solution

* #5 Implement this solution

* #6 Choose a follow up date to evaluate
* #7 Celebrate your success!

i /wish/2881125769
1 Ing- 210mb3bm9h3iwhz5
flict-management-emotional-intelligence-and-bullying-prev
UROPASS22/conflict-m
https://padlet.com/E



https://padlet.com/EUROPASS22/conflict-management-emotional-intelligence-and-bullying-prev-210mb3bm9h3jwhz5/wish/2881125769

CONFLICTUL LA SCOALA SI IN CLASA

Who can be i, C

* Student Vs. Student

onflict at school?

O Croup of students vs. Individua] student

Communication is at the root of managing conflict

* Teacher vs, Student

* Teacher vs. Teacher

i —— “People fail to get along because

e * 3 they fear each other; they fea'r

e each other because they don' t

e Pamilios e T know each other; they don't

. know each other because they

have not communicated with
each other.”

vs. Myself

MEDIATION PROCESS

Ground rules Vv
\

L L6 onfidential <

» Dialogue .
® One person ata time

-

“I" statements
* Solution-focused conversation

- Martin Luther King Jr

W Statement of the issues {recap)

P Definition of the issues (why is this causing such conflict)

P Developing alternatives that are realistic, attainable and agreeable

¥ Conclusion/Compromise/Agreement

¥Follow-up 7 Formalize Agreement




ZIUA V:

**(Cyber)Bullying
**Comunicarea non-violenta
**Studi1 de caz

ALL THE LATEST
CYBERBULLYING STATISTICS

FOR 2024

(%Broadband Search

Issues Kids Feel Result From Cyberbullying

41%

24%
20%
14%

9%
bagan abusing  developed staned stopped engaged in dested had sucsdal developed deveioped
alcobal and or an eating swpping using socia self ham their soclal thoughts deprassion social

drugs disorder class media maca anxiety

altogether orofies

(7Broadband Search

Cyberbullying is a real problem in today's society

« Overall, 36.5 percent of people feel they have been cyverbullied in their
ifetime, and 14.4 percent have reported it has happened at some point
n the last 30 days,”

« 60 percent of teenagers have experienced some sort of
cyberbullying, !

« 70 percent of teenagers have reported someone spreading rumers I
about them online.”
+ 87 percent of young people have seen cyberbullying occurring online. g ‘, ’

+ 95 percent of teenagers are connected to the intemet and 85 percent

of them are using social media, ™ /

(#Broadband Search

Where are People Cyberbullied?

https://padlet.com/EURO
PASS22/conflict-
management-emotional-
intelligence-and-bullying-
prev-
210mb3bm9h3jwhz5/wish
/12881125274

Twitter YouTube Whatsapp Snapchat Instagram

7Broadband Search

Main Reason People Get Cyberbullied

Appearance
Academic Achievement / Intelligence

Other

Race 17%

Financial Status

Religion

=3
n
&

(@Broadband Search


https://padlet.com/EUROPASS22/conflict-management-emotional-intelligence-and-bullying-prev-210mb3bm9h3jwhz5/wish/2881125274

- EMPATHETICAL LISTENING
- HONEST EXPRESSING

0f uhat ue uant
from the other T
personll|
**)k* * X " ’:f
IN'A WAY THAT MAKES N X
ke WE CAN CONNECT OUR FEELINGS
NATURAL + *
AND
THE ERSIER IT 15 FOR * o0
OTHERS - T0 RESPOND ) 18

. & COMPASSIONATELY  »<  9< 4x


https://padlet.com/EUROPASS22/conflict-management-emotional-intelligence-and-bullying-prev-210mb3bm9h3jwhz5/wish/2884640202




Z1UA VI:

*Evaluarea
‘¢ Acordarea certificatelor de participare
**Dincolo de curs...Florenta, orasul

Rena Qf@
| . | )/ \
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https://padlet.com/EUROPA$S22/contlict
-management-emotional-intelligence-
and-bullying-prev-210mb3bm9h3iwhzs

Continutul prezentului material reprezinta responsabilitatea exclusiva a
autorilor, iar Agentia Nationala si Comisia Europeana nu sunt resposabile
pentru modul in care va fi folosit continutul informatiei.
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